Norwell Public Library - Project Timeline

Phase/Scope Estime}ted Projected End 2017 ; 2018 E 2019 E 2020
Duration Date Jan [=| July |=# Jan | Feb | Mar [=#| Nov | Dec : Jan | Feb | Mar Dec « Jan Mar } April} May | Jun

Grant Submission Deadline Fixed January 26, 2017 * i i i

1st Provisional Grants Awarded Fixed July 13, 2017 * i i i

Local Funding Approvals Up to 6 Months | January 18, 2018 ——i—b i i

Const Grant Contract Signed & Awarded 1 to 2 Months March 1, 2018 i * i i

Design Period - Design Dev to Bidding 91to 10 Months | December 1, 2018 | => | |

Construction Bidding & Award 2 Months February 1, 2019 ! '—!—V !

Temp Facility Set Up 2 Months March 1, 2019 ! !——D !

Contractor Start-up & Mobilization 1 Month March 1, 2019 ! ! > !

Library Move to Temp Facility Set March 1, 2019 E E E

Construction Period 12 to 13 Months April 1, 2020 i i | —
Commissioning, FF&E, Move & Closeout 2 to 3 Months June 1, 2020 i i i >
Grand Opening (June 1, 2020) June 1, 2020 i i i

Pomroy Associates LLC/Norwell PL/Time Line




